


NOTES.

FINANCIAL, MISC—A, MAY 1912.

Nos. 1-2.

m———,

Establishment for the office of the Director of Land Records,
Bihar and Orissa,

Note on the redistribution of establishments in Director of Land Record’s O ffice,
as required in Chief Secretary’s demi-official No. 48A, dated the 17th January 1912.

The Calcutta Office at pr;asent consists of :—

One Head Assistant ... i R Pay Rs. 1560—10—200
" Two Assistants S 120— 6—150
Three Assistants Lo i 80— 8—120
Five Assistants , 60— 4— 80
Four Assistants i A 40— 4— 60

Two Assistants 5 30— 2— 40
One Draughtsman : o 40— 2— 60

The total number of Assistants, exclusive of the Head Assistant and the Draughts-
man, is sixteen. Of the sixteen;: two are employed in the special jurisdiction branch,
two are typists, five are engaged on routine . work (sorting, despatching, comparing,
correcting manuals, reference work), three on programmes, estimates, returns and accounts,
and the remaining four on general correspondence.

The Caleutta Office seems to be much larger than the Dacca Office, which accord-
ing to information received from the Director of Land Records, Eastern Bengal and
Assam, includes only nine Assistants; of whom four are confined to Assam work.

If regard be had to past and pending programmes, and to the comparative
expenditure of the past five years on (a) Bihar, Chota Nagpur and Orissa, and (b)
the rest of Bengal, three-fourths of the Calcutta Office should = be assigned to the
former and one-fourth to the latter, but, in view of the fact that the new Province
of Bihar and Orissa will have been completed in original survey settlement work about
12 or 15 years hence, and in consideration of the weakness of the Dacca Office, T
would suggest that two-thirds of the Calcutta Office be taken over for the New
Province of Bihar and Orissa, and one-third be left for amalgamation with the Dacca Office.
I note below the appointments which should be kept for Bihar, but make mno recom-
mendations at present regarding 'personnel, though itis likely that the new Bihar Office
will have to be recruited entirely from the Calcutta Office, as the whole of the Dacca
Office will be wanted for Bengal on account of its acquaintance with Eastern Bengal
and Assam work.

Bihar Office.
One Head Assistant .., Pay Rs. 150—10—200
One Assistant ; i 120— 6—150
Two Assistants i j 80— 8—120
Three Assistants 5 60— 4--780
Three Assistants (including Draughtsman) 4 40— 4— 60
Two Assistants 5 30— 2— 40]

Total twelve.
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Their duties might be roughly apporpioned as follows :—
Head Assistant—Supervisi&ﬁ and special cases.
One Assistant—Programmes and estimates; ete.
One Assistant—Staff-allowances, Offices ete.
One Assistant—Accounts, forms, stationery, ete.
One Assistant—Progress Returns.
One Assistant—Library, Jurisdiction branch (must be a Draughtsman as well).

Two Assistants—Typists.

One Assistant—Comparing clerk, ete.

One Assistant—Reference clerk.

One Assistant—Indexing, Correction of Acts; Manuals, ete.
One Assistant—Sorter and Despatcher.

Total twelve.
H. McPHERSON.
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1 nAvE examined the proposals made by the Hon’ble Mr. McPherson and find
nothing to which I can object. ’

To secure uniformity with rates adopted in other offices we might fix the typist’s
pay at Rs. 30—2—50, and add a shorthand allowance of Rs. 50 per mensem to the
oftice. The total amount cost would thus be Rs. 12,320+ Rs. 600 =Rs. 12,920, viz. :—

1on - 150—10—200 average 1871

1lon 120— 6—150 1421

2 on 80— 8—120 220

8 on 60— 4— 80 , - 225

*8 on 40— 60 165
2 on 80— 2— 50 863 Typists.

1,02632

12

12,320

50 %20 600

12,920

- | L. J. KersAw—17-2-1912.
* Alter to 3 on 35—3—50 average 1882

1,000.5,

—

12,005

—

12,605

: L. J. Kz Lona
His Honovz— J. KrrsEaw—23-2-19]2.

I submit under cover of one note proposals for the clerical i
: : and ish-
ments of certain headquarters’ offices of the new province. This, perhaps williﬂi)lglzlnex?ibl.l i
venient course than to submit each case separately. : i

Before dealing with the proposals in detail, I ‘should explaj : .
each case,vendea:voured, first, to keep the total annual expenditlll)relz,s t}xl;zrlasha‘ve 'blln
to a figure which vur financial position would justify, and in the second II)OSSI te
provide cadres which yield on the average a reasonably high rate of P2 Ixf ;ce (i
I find that while the average rate of pay drawn by clerks in the Secreytv:;),riat a ?gﬁ
the average rates drawn in departmental offices (with the exception of the off lg,f
the Inspector-General of Police which has recently been re-organized) are excee:i:"a ?i
Jow. To remedy this and at the same time to keep within the limit of cost s
;he entertainment boi fewer clerks, but His Honour will, I feel sure agree ziatmi%a.r]}:
or every reason better to provide each Head of Depa ith a
paid office rather than with a large ill-paid one. e R e S
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It is desirable to encourage the use of shorthand writers, but as in many cases
the employment of a whole-time man would, perhaps, not be justified, I have " in-

S

cluded in most cases a shorthand allowance of Rs. 50 a month, which would he drawn-

by a qualified clerk on the cadre.

In regard to peons, after allowing a head peon and two erderlies to each Head
of a Department (except the Commissioner of Excise, who in Bengal has three orderly
peons), I have provided office peons af the rate of one to every 5 or 6 clerks.. In
Bengal there is not, I find, any definite scale, but the proportion which I ‘suggest
is that enforced in Eastern Bengal and Assam, and has been found, I think, to work
very well.

I have omitted sweepers altogether. We should take advantage of the orders
issued about a year ago by the Government of India and treat such charges as con-
tingent expenditure. In this way we avoid the employment of permanent men who
may qualify for pension.

As many of the offices are very small, it is not possible to adopt a fixed pay
system and in order to provide reasonably good prospects to clerks in this office, it has
been found necessary t0 fix incremental rates.

I should add that the final proposals which I now submit, have been arrived,
where possible, in personal consultation with the Head of the Department in Bengal
and the new Head of the Department of Bihar and Orissa where one has been appointed.

* % - * * * *

Here the expenditure test is not of much value and we must be guided by the
amount of Survey and Settlement work thrown upon the new ' province on a basis
of past and pending programmes and of the expenditure during the past five years.
The Hon’ble Mr. McPherson considers that three-fourths of the Calcutta Office

chould be transferred ; he does not, however, propose to go so far as this, but suggests

that two-thirds would be sufficient. The details below show, the establishment which Mr.

McPherson and I, after discussion, consider suitable.
L. J. KersEaw—3-3-1912.
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Office of the Director of Land Records, Bihar and Orissa.

Rate of pay. Cost.
Rs. Rs.
1 Superintendent 150—10—200, 187}
1 Clerk L L. 1206150 @ 142%
9 Clerks . 808120 220
B 60—4—80 225
bl shdsiing f oot

40—4—60 55
30—2—50 862

1 Draftsman

2 Typists
1 Shorthand allowance 50 50
13 1,0592
1 Duftry e 12
1 Peon 10 10
2 Peons 18
3 5 24
64

: 1,1284x12 =13,478
1. J. Kursgaw—3-3-1912.

1 accept these proposals.
C. S. BayLey—-5-3-1912.
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Caleuita, the 9tk March 1912.

- My dear McPherson,

Sir Charles Bayley has sanctioned the establishment shown in the appended fhst
for the Director of Land Records, Bihar and Orissa. Formal orders will Issue a fﬁr
the Province has been constituted. Will ‘you now on behalf of the new Digector fill
up the appointments ? You are no doubt taking the necessary steps for the transfer
of the records of your office from Calcutta to Ranchi. Separately, I am  arranging
for stationery, demi-official note-paper and chaprasis’ uniforms and badges.

Yours sincerely,

L. J. Krrsnaw.

The Hon’ble Mr. Hucr McPrERSON, 1.0.5.,
: Issue formal orders.
L. J. KersHAW—20-4-1912.
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[No.1.] To the Director of Land Records, Bihar and Orissa, No. 199F., dated the
29th April 1912. » : :

[No. 2.] To the Accountant-General, Bihar and Origsa; No. 200F., dated the 26th
April 1912.

P N



Establishment for the office of the Director of Land Records,
Bihar and Orissa.

e

[No. 1.]
No. 199F., dated Ranchi, the 26th April 1912.

From—L. J. Kersgaw, Esq., c.LE, 1.C.8., Secretary to the Government of Bihar
and Orissa, Financial and Municipal Department,

To—The Director of Land Records, Bihar and Orissa.

I Am directed to convey the sanction of the Local *Government to
the clerical and menial establishment of your headquarters’ office shewn
in the appended statement with effect from the 1st April 1912.

2. His Honour desires me to say that while the greatest care should
be taken to do no injustice to clerks who have been transferred to this
province from Bengal and Eastern Bengal and Assam, many of whom
have been put to considerable personal inconvenience and expense, all
future vacancies that may occur should be filled up, unless it is really impos-
sible to do so, by the recruitment of natives of Bihar and Orissa, includ-
ing bona fide domiciled Bengalis. In the latter case, however, the
question of domicile should in each case be carefully examined.

[No. 2.]
No. 200F., dated the 26th April 1912.

Memo by—The Under-Seeretary to the Government of Bihar and Orissa.

Cory with a copy of the statement forwarded to the Accountant
General, Bihar and Orissa, for information.

[A.—Enclosure to Nos. 1 and 2.]
Office of the Director of Land Records, Bilar and Orissa.
Rate of pay.  Cost.

Rs. Rs.
1 Superintendent ... 130—10—200 1874
1 Clerk w.  120— 6—150 142}
2 Clerks 80— 8—120 220
B o) 60— 4— 80 1225
Kl 8b— 3-— 50 921
1 Draftsman ... 40— 4— 60 55
2 Typists 30— 2— 50 863
1 Shorthand allowance 50 50
153 1,059%
1 Duftry 12 12
1 Peon st 10
2 Peons i Y 18
3 8 24
7 : 64

1,123 x12=13,478
L. J. Kersaaw—3-3-1912.
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wTa & A, Bengal

Apptt. = Grade Apptt. Grade

1 Clerk 200-300 1 P.i. 400
1 " 150200
6 el. 101-200
g » goe-125
e - 5075 9 "  51=100
g o 30-50 3 " 50 & less
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Dated Calcutta,the 15th
March 1912.

My dear Kershaw,

In reply to your D/0. of the
;9th inst. I submit a list of the per-
sonnel of the new office of the Diréctor
of Land Records, Bihar and Orissa.
| I am taking the necessary

steps for' the transfer of records to

Ranchi.
Yours sincerely,
To

The Hon'ble Mr., L. J. Kershaw,I.C.S.
(on special duty).

Bp.

Ton
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BIHAR.

(Propoeed,Persohne;)'

B e D

e

o S b IR S

Proposed Names of Assistants. Bengal Offic g i Proposed :
Grading - o | Pregent Substan- f r ?esenﬁi inlﬁizlépay Remarks
: tive . 0 fficiating | under new . =
Grade and Pay G rade and grading =
§ © Pay . - ;
1 : T : 2 : | T o —p— =
- 150-10-200 Munshi Syed Ahmed 120-6=150 N e p0se
S Looag 144 = 4 :
120=6=150 Charu Chandra Chatterjee 80-8-%20 | e 120/
80=8~120 Tripuranando Sen 60=4=80 1 D=8-120 115/-
" e e
v : @
80=8-120 Probodh Chandra Roy | 60‘-%:80 i 0=-8=120 104 /=%
60=4=80 Abhoy Charan Chatterjee 60-3280 B A 80/_,_',:‘, :
60=4+80 Ajoy Coomar Bqnerjee 60-:380": = e ;  : 6&/;~
60=4=80 Susil Kumar Ghose . 40=4-60 L 1=4=80- o .\_.64“'/_"._.
e s F oo b b 1 640y L
40-4-60 Subodh ChandTs Mullik | 40-4-60 s me0 U o g
(Draughtsman) T g oo e D8 g ; - 60 604 4 fors: Hasc:|
35=3=50 Lalit Mohun Banmerjee | 40=4%60 . | P ol - | e
= oS - of Be.4/-
‘& e e B : TEE - |due on 1st
. . W ok - A . Ma;cr 1212 .When the
: PO S 8 : ac ua will be
35=3=50 Dwijendra Nath Chatterji T8 e Aeww,‘f'4'6° R . Aa/w v
: . 38 : af'-;ff / Rs ‘32/ =
: o - ; g
30-2-50 Jacob Biswas 30-2-40 | 1 140=-4-60 L*’
: _ 34 : ‘{: 44 44/ =
30-2~50 Ram Prosad Chatterji Apprentice so-ggao : 30/=
12/= Mohesh Ram 10-8-15 124+ 2 PR a.J_«:
13/8/=
-~ 10/~ Shamsher Khan 10/= 10/= .
9/ Enait Ulla 9/~ 9/=
o/~ Nadir Mahammed 9/ | 9/=
2 |
8/~ Ram Charan 8/= | 8/~
8/- ‘ Bhaglu Ram 8/= ! 8/=
B i ke i — . Y & e
X A

Increﬁents due on 1st April 1912 have. been '
taker into account in filling up this
column

Sd/- H. McPherson,
Dlrecter of the Dept. of Land
| - Records,Beéngals.




Calcutta, the April, 1912,
Dear Kershaw,

In continuation of my D.O. No,68
of the 16th ultimo, I write to recuest that tle
following alterations may be made in the list
of personnel of the new office of the Director

of Tand Records) Bikar & Onigsa :-

For"Shamsher Khan" peon on Rs. 10/- may be

substituted "Enayat Ullah.

For"Enayat Ulla®™ peon on Rs. 9/ may be substi-

" tuted "Nadir Mahammad."
Tor "Nadir Mahammad" peon on Rs. 9/- may be

substituted "Debi Mahtol.

These alterations are due to
the fact that Shamsher Khan who was the Head

Peon on Rs. 10/- has been left in Bengal.

Yours siﬁcez;;zz4&v%w
/{
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To 2

The Hon'ble Mr. L. J. Kershaw, I.C.S.

m
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