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Nos. 1-2. 

Establishment for the office of the Director of Land Records, 
; _ Bikar and Orissa, 

Note on the redistribution of establishments in Director of Land Record’s Office, 
as required in Chief Secretary’s demi-official No. 48A, dated the 17th January 1912. 

The Caleutta Office at present consists of :—— 

One Head Assistant .. >) Pay Re, 150—10—200 
“Two Assistants ee in) 5 120— 6—150 

Three Assistants noe “i : 80— 8—120 
Five Assistants ve a ¥ 60— 4— 80 

Four Assistants ne a 4 40— 4— 60 

Two Assistants ce i} 5 30— 2— 40 

One Draughtsman ae ; . 40— 2— 60 

The total number of Assistants, exclusive of the Head Assistant and the Draughts- 
man, is sixteen. Of the sixteen, two are employed in the special jurisdiction branch, 
two are typists, five are engaged on routine work (sorting, despatching, comparing, 
correcting manuals, reference work), three on programmes, estimates, returns and accounts, 
and the remaining four on general correspondence. 

The Caleutta Office seems to be much larger than the Dacca Office, which accord- 
ing to information received from the Director of Land Records, Eastern Bengal and 
Assam, includes only nine Assistants; of whom four are confined to Assam work. 

If regard be had to past and pending programmes, and to the comparative 
expenditure of the past five years on (a) Bihar, Chota Nagpur and Orissa, and (b) 
the rest of Bengal, three-fourths of the Calcutta Office should be assigned to the 
former and one-fourth to the latter, but, in view of the fact that the new Province 
of Bihar and Orissa will have been completed in original survey settlement work about 
12 or 15 years hence, and in consideration of the weakness of the Dacca Office, I 
would suggest that two-thirds of the Calcutta Office be taken over for the New 
Province of Bihar and Orissa, and one-third be left for amalgamation with the Dacca Office. 
T note below the appointments which should be kept for Bihar, but make no recom- 
mendations at present regarding personnel, though itis likely that the new Bihar Office 
will have to be recruited entirely from the Calcutta Office, as the whole of the Dacca 
Office will be wanted for Bengal on account of its acquaintance with Eastern Bengal 
and Assam work. 

Bihar Office. 

One Head Assistant  .., be Pay Rs. 150—10—200 

One Assistant ee ay: “ 120— 6—150 

Two Assistants es sf Pay f 80— 8—120 

Three Assistants bee ay S 60—_4—" 80 

“Three Assistants (including Draughtsman) d 40— 4— 60 

Two Assistants a. a % 80— 2— 46) 

  

Total twelve.



His Honour— 

e 

2 iad 
2 

Their duties inieht be roughly apportioned as follows :— 

Head Assistant—Supervision and special cases. 

One Assistant—Programmes and estimates, etc. 

One Assistant—Staff-allowances, Offices ete. _ 

One Assistant—Accounts, forms, stationery, ete. 

One Assistant—Progress Returns. 

One Assistant—Library, Jurisdiction branch (must be a Draughtsman as well). 

Two Assistants—Typists. 

One Assistant—Comparing clerk, ete. 

One Assistant-—Reference clerk. 

One Assistant—Indexing, Correction of Acts; Manuals, etc. 

One Assistant—Sorter and Despatcher. 

  

    

Total twelve. 
H. McPueErson. 

| Se,   

if HAVE examined, the proposals made by the Hon’ble Mr. McPherson and find 
nothing to which I can object. : é; 

To secure uniformity with rates adopted in other offices we might fix the typist’s 
pay at Rs. 30—2—50, and add a shorthand allowance of Rs. 50 per mensem to the 
office. The total amount cost would thus be Rs. 12,320+Rs. 600=Rs. 12,920, vz. :— 

lon  150—10—200 average 187% 

lon 120— 6—150 _,, 1422 

2 on SO, S190 Vi go 
3 on 60— 4— 80 ,, : 225 

*3 on  40— 60 ,, 165 

2on 30— 2— 50, 863 Typists. 

1,026 

12 

12,320 
50 x 20 600 

12,920 

| ) | L. J. Kersoaw—17-2-1912. 
* Alter to 3 on 35—3—50 average 1882 

1,000, 
—— 

12,005 
——$——— 

12,605 

  

  

L. J. Kerrspaw—23-2-1912. 

I submit under cover of one note proposals for the clerical i : : and i 
ments of certain headquarters’ offices of the new province. This, perhaps dil iets aee oy a 
venient course than to submit each case separately. | eee 

Before dealing with the proposals in detail, I should ex Jai Boe : 
each case endeavoured, first, to keep the total annual apendianse Uy ae ig 
to a figure which our financial position would justify, and in the second ve i 

provide cadres which yield on the average a reasonably high rate of pay te Bes 1 i find that while the average rate of pay drawn by clerks in the Seca a heh 
the average rates drawn in departmental offices (with the exception of the off ar 
the Inspector-General of Police which has recently been re-organized) are exc ai e 
low. To remedy this and at the same time to keep within the limit of C é weak a entertainment iC fewer a but His Honour will, I feel sure "agree that ib ie or every reason better to provide each Head of De i ; 
paid office rather than with a large ill-paid one. ee bee ang Seca 
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It is desirable to encourage the use of shorthand writers, but as in many cases 

the employment of a whole-time man would, perhaps, not be justified, I. have ~ in- 

cluded in most cases a shorthand allowance of Rs. 50a month, which would be drawn: 

by a qualified clerk on the cadre. 

In regard to peons, after allowing a head peon and two erderlies to each Head 

of a Department (except the Commissioner of Excise, who in Bengal has three orderly 

peons), I have provided office peons at the rate of one to every 5 or 6 clerks. In 

Bengal there is not, I find, any definite scale, but the proportion which I suggest 

is that enforced in Eastern Bengal and Assam, and has been found, I think, to work 

very well. 
I have omitted sweepers altogether. We should take advantage of the orders 

issued about a year ago by the Government of India and treat such charges as con- 

tingent expenditure. In this way we avoid the employment of permanent men who 

may qualify for pension. 

As many of the offices are very small, it is not possible to adopt a fixed pay 

system and in order to provide reasonably good prospects to clerks in this office, it has 

been found necessary +0 fix incremental rates. 

! . I should add that the final proposals which I now submit, have been arrived, 

where possible, in personal consultation with the Head of the Department in Bengal 

and the new Head of the Department of Bihar and Orissa where one has been appointed. 

* * s * * * * 

S. 

Here the expenditure test is not of much value and we must be guided by the 

amount of Survey and Settlement work thrown upon the new province on a_ basis 

of past and pending programmes and of the expenditure during the past five years. 

The Hon?ble Mr. McPherson considers that three-fourths of the Calcutta Office 

should be transferred ; he does not, however, propose to go 80 far as this, but suggests 

that two-thirds would be sufficient.’ The details below show, the establishment which Mr. 

MePherson and I, after discussion, consider suitable. 

L. J. KersHaw—3-8-1912. 

—_—     

Office of the Director of Land Records, Bihar and Orzssa. 

  

Rate of pay. Cost. 

Rs. Rs. 

1 Superintendent ie 150—10—200 1874 

1 Clerk sf in ... 120—6—150 142} 

2 Clerks S0—8—120 220 

Bio 60—4—80 225 

Die es 35—3—50 924 

404-60 BS 
30—2—50 862 

1 Draftsman 

  

2 Typists 

1 Shorthand allowance 50 50 

13 | 
1,0592 

1 Duftry oy a ae ne 12 

\ 1 Peon 10 10) 

2 Peons 
18 

37 
24 

l 
64 

eae 

11284 x 12 =13,478 

L. J. Kurspaw—3-8-1912. 

\ 

    

J accept these proposals. 
C. S. Baytzy—-5-3-1912. 

; 
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- My dear McPherson, 

S 

Calcutta, the 9th March 19i2. 

Sir Charles Bayley has sanctioned the establishment shown in the appended i 
for the Director of Land Records, Bihar and Orissa. Formal orders will Issue a a 
the Province: has been constituted. Will you now on behalf of the new Director fill 
up the appomtments ? You are no doubt taking the necessary steps for the transfer 
of the records of your office from Caleutta to Ranchi. Separately, I am _ arranging 
for stationery, demi-official note-paper and chaprasis’ uniforms and badges. 

Yours sincerely, 

L. J. Kersuaw. 

  

  

The Hon’ble Mr. Huge McPuenson, 1.0.s., 

Issue formal orders. 

L. J. Kerswaw—20-4-1912. 
oe 

[No.1.] To the Director of Land Records, Bihar and Orissa, No. 199F., dated the 
29th April 1912. [ : 

    

[No. 2.]. To the Accountant-General, Bihar and Orissa, No. 200F., dated the 26th 
April 1912. 

a
)
 

a



  

Establishment for the office of the Director of Land Records, 
Bihar and Orissa. 

e 

[No. 1.] 
No. 199F., dated Ranchi, the 26th April 1912. 

From—L. J. Kursuaw, Esq., c.1.E., 1.c.s., Secretary to the Government cf Bihar 
and Orissa, Financial and Municipal Department, 

To—The Director of Land Records, Bihar and Orissa. 

I am directed to convey the sanction of the Local ‘Government to 
the clerical and menial establishment of your headquarters’ office shewn 
in the appended statement with effect from the 1st April 1912. 

2. His Honour desires me to say that while the greatest care should 
be taken to do no injustice to clerks who have been transferred to this 
province from Bengal and Eastern Bengal and Assam, many of whom 
have been put to considerable personal inconvenience and expense, all 
future vacancies that may occur should be filled up, unless it is really impos- 
sible to do so, by the recruitment of natives of Bihar and Orissa, includ- 
ing bona fide domiciled Bengalis. In the latter case, however, the 
question of domicile should in each case be carefully examined. 

    

[No. 2.] 
No. 200F., dated the 26th April 1912. 

Memo by—The Under-Secretary to the Government of Bihar and Orissa. 

Copy with a copy of the statement forwarded to the Accountant 
General, Bihar and Orissa, for information. 

  

[A.—Enclosure to Nos. 1 and 2.] 
Office of the Director of Land Records, Bihar and Orvssa. 

Rate of pay. Cost. 

Rs. Rs. 

1 Superintendent ay ...  150—10—200 1874 

A Clerk) 3: Ay e. «=—. 120— 6—150 1423 

2 Clerks is ay at 80— 8—120 220 

OG ae a ae 60= 4 80 225 

BS ie ne 1 85 Bes 50 92k 
1 Dratisman 5. ee Sa 40— 4-- GO 55 

2 Typists a as ae 380— 2— 50 863 

1 Shorthand allowance oes Be: 50 50 

13 14,0594 

1 Duttry ae ws “a 12 12 

1 Peon Soe ie ee NO 10 

2 Peons oe aes nS 9 18 

ep 8 24 

7 7 64 

.1,123f x 12=13,478 

L. J. Kursaaw—3-8-1912. 

3
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D.L.Re- 

le 

Bengal 

  

Apptt. Grade Apptt. Grade 

4 Clerk 200-300 1 P.A. 400 

Va. 150-200 
6 cl. 101-200 

fa $00-125 

i 50e75 9 ." $6100 

Si 20-50 3 * 50 & less 
Se Ae ae i ow ae Oe ae Se oe Gm we sim oe ee 

8 19 

ee OP cee ee we Sih Om ae ee tn Ge am SR RE 4S dee ne ae Be a BE Ge Gr Ge oe Se ce we 

| 4 Daftry 15 1 13 

} 6 peons 8 1 10«& 

ome em Bie ae ee mee Goh ae Ge +o ot oD ae Be SD 

 



  

Dated Calcutta,the 15th 
March 1912. 

My dear Kershaw, 

| In reply to your D/O. of the 

: 9th inst. I submit a list of the per- 

be ne of the new office of the Director 

| of Land Records, Bihar and Orissa. 

| I am taking the necessary 

steps for the transfer of records to 

  

Ranchi. 

Yours sincerely, 

To 
The Hon'ble Mr. L. J. Kershaw,1I.C.S. 

{on special duty). 

Rp. 

Yn 
“99  



  

“tL aAR,. 

  

-- Proposed 
Grading 

(Proposed Personnel) es 

| Grade ee 
sue 

      

se 

Pay” 

  

      
    

trlcieting | 
qed a. etl 

    

  

   

  

Proposed — 
initial pay 
under” new. 

grading — 
   

- Remarks 

    

  

  

“150-10-200 

120-6-150 

80-8120 

80=8=120 

60=4=80 

60-4=80 

60-480 

40-4=60. 
(Draughtsman ) 

35-3-50 _ 

ae 

a
E
 

. : Munshi syea Ahmed” 
    
“Charu Chandra, chatterjee 

  

-Probodh Chandra Roy 

Abhoy Charan Chatterjee” : 

+, 

220-6=1 eee 
Pepa eS 

(80-8120 
112° 

Ajoy Coomar Banerjee | 60-4= 

Susil Kumar Ghose 

Subodh Chandra Mullik |. 

    

-Dwijenara Nath Chatterji| 2 

- Jacob Biswas 

Ram Prosad Chatterji 

Mohesh Ram 

Shamsher Khan 

Enait Ulla 

Nadir. Mahammed — 

~. Ram Charan 

Bhaglu Ram 

  

  
30-2-40 © 

84 

Apprentice 

    

   

  

   
   

  

   
30-240 

  
    

i . 50/s, 

    

| gaerement 
ol Rs.4/= 
-. |aue on lst 
s{May 1912.when the 

ee wet will be 

Rs « PEC S 

44/— 

& 

‘sos ot ak 

10/=.         Tagua teate ¢ cue. on vet. April 1912 have. yeent rm 
t into account. in falling up, this 

: column 

e : *sa/e H. McPherson, — & = * pat of the Dept. of Land 
eo. “as ~~ Records, Bengal. 

aie, 
: 

  
    

   
  
   



    

Gaveutce the April, 2912. 

Dear Kershaw, 

In continuation of my D.0. No.68 

of the 16th ultimo, I write to request that te 

following alterations may be made in the list 

of personnel of the new office of the Director 

of Land Records, Bihar & Orissa :- 

For"Shamsher Khan" peon on Rs. 10/- may be 

substituted "Enayat Ulla". 

For"Enayat Ulla" peon on Rs. 9/- may be substi- 

i) tuted "Nadir Mahammad." 

Tor "Nadir Mahammad" peon on Rs. 9/- may be 

substituted "Debi Mahto". 

These alterations are due to 

the fact that Shamsher Khan who was the Head 

Peon on Rs. 10/- has been left in Bengal. 

Yours en pl eae 

a 

 



To 

m E.Gs 

The Hon'ble Mr. L. J. Kershaw, I.C.5. 
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ROUTINE NOTES (which are not to be sent ont of the offies oe * | 

‘abject. 
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